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Grassroots Community Organizing as a Distinct Approach to Social Change
Grassroots organizing is one of the phenomena that come to mind when people talk of collective efforts at community or constituency or even district level to attain political or economic benefits. Organizing a community at grassroots becomes very easy than organizing national movements because people who live in a community, district, region or constituency experience the same type of problems and are therefore constantly seeking the same types of solutions for the problems that face them. This being the case, it is easier for such people to come together to form associations and movements in order to champion their needs and grievances towards those in governments or those in power to achieve economic goals, social goals or even political goals. Grassroots community organizing can be defined as the process of organizing people at community levels or district levels to utilize collective power at the district, constituency or regional level to effect social changes in the society at local levels or even at national levels and globally (Sen, 2003). It must be understood that Grassroots community organizing is a process, and even though it deals with a smaller region compared to other advocacy efforts such as those that concentrate on the mobilization of people nationally, it equally involves a lot of planning and strategic considerations in forming groups to come up with collective bargaining power in order to champion their voices for economic or political reasons (Sen, 2003). Grassroots community organizing can be seen as one of the forms that can be used to bring about social change in the society due to the fact that most grassroots movements deal with problems that affect people at grassroots levels and are therefore truthful in their course of action because they are usually geared towards bringing about change that can bring about evolution in the quality of life that people live and even bring about change in the manner in which various issues such as education, human rights, and even health care, are handled within that area and with regard to that specific group that is organizing itself to employ its collective power or action.
Many organizations have engaged in grassroots organizing to achieve different goals and objectives depending on the problems that face them and the reasons for which such grassroots organizations have been formed. In the US, for example, there are several grassroots organizations or movements whose aims differ from one region to another but most of them seem to revolve around championing the voice of the youth and the voice of the marginalized groups in the United States of America and also ensuring justice to all people especially those people of colour in schools, workplaces and even places of worship. There is no doubt that some of the effects of slavery in the United States of America before it was made illegal and abolished are still existing. Some people still feel that they are marginalized and are treated in an unfair manner and their voices are not heard because of being a minority group in the United States of America. As such, they have taken the direction of forming grassroots movements to be able to fight racism, discrimination as well as unfair treatment in the allocation of resources in terms of education and other economic welfare issues that affect their lives. Being citizens of the United States of America, these people refuse to accept that they can be sidelined in decision-making and they can be discriminated against in terms of allocating resources both at the state level and the national level and this resistance can help them and their communities as well as their regions at-large to develop and also empower them economically, consequently ensuring that they also lead decent lives, just like their other counterparts in areas which are favoured or seem to be favoured by the National or the state government.
However, it must also be understood that grassroots community organizing does not only involve championing political agendas. In some cases, grassroots community organizing can be purely meant to empower their members economically by creating opportunities for earning as well as creating opportunities for getting jobs and opportunities for displaying their talents so that other people can realize what they can do. An excellent example is the La Colectiva organization which is one of the groups that empowers women economically through grassroots organizing. La Colectiva is made up of mothers who have come together to form a group that engages in green cleaning activities at a fee (La Colectiva Website, 2019). They have organized themselves in the sense that they offer green cleaning services in San Francisco and they have been featured in health campaigns as well as ads all over San Francisco as a group that engages in ensuring that homes in Francisco are clean and people enjoy the peace of living in a clean environment in accordance with the desire to achieve a greener economy and reduces disposal of excess waste that are toxic to the environment (La Colectiva Website, 2019). These mothers are actually empowerment to immigrant workers because they are ready to offer services which they call Green Cleaning Services and they have a minimum charge of $80 for a minimum of 3 hours (La Colectiva Website, 2019). According to the La Collective organization’s website, any additional hour beyond the 3 hours is charged at $20 and if the person hiring the members of La Colectiva provides non-toxic detergents for use in the cleaning services, a $10 discount is given to that customer (La Colectiva Website, 2019).  La Colectiva works closely with a sister organization, San Francisco Day Labour Program (SFDLP) which also provides labour sources at a fee. This group also provides economic empowerment to its members and through collective power, the organization is able to push for better payments for the immigrant workers in San Francisco (San Francisco Day Labour Program Website, 2019). La Colectiva is an example of grassroots community organizing that has seen women come together to form a group that has empowered members economically because through their cleaning services, they are able to earn decent money legally and in the correct way and that way. They are able to improve their lives and those of their families and even take their children to schools and lead decent lives. This shows how grassroots community organizing can be used to bring about social change through the improvement of standards of living for people.
Social change in the society can vary from change in the lifestyles, or standard of living to changes in various political as well as economic issues that affect the lives of people in a given community or region (Sen, 2003). Various people have defined social change as significant alterations in behaviour patterns, norms as well as cultural values that provide profound social changes in the society (Sen, 2003). For social change to occur, people have to take action to effect the change through activities such as collective action and preasure as well as advocating for changes in various things that affect them so as to ensure that the lives of people can change in that particular district, constituency or even region. This necessitates the phenomena of grassroots community organizing. Grassroots  community organizing, therefore, can also be seen as  approaches of building power by involving a constituency in identifying both the problems they share and the solutions to those problems, identifying the target that could make those solutions possible, engaging with those targets through negotiation, confrontation, or applying pressure through mass collective action, and in the process developing the capacity to take on further problems which might be of the same nature or of different nature in the community (Californians for Justice Website, 2019).
From the definition of grassroots community organizing that has been stated in the above paragraph, it is clear that the process of grassroots community organizing involves a lot of activities which have far-reaching impacts in terms of changing the lives of those engaging in the activities of the community or grassroots organizing. Grassroots community  organizing therefore, builds power from people at a local level in a district, constituency or a region and uses that collective power to champion change-directed agendas that can bring about social change in the area in which they live and also change the type of life and standard of lives that they leave (Sen, 2003). For example, the Californians for Justice organization is made up of the youth in California who have formed a collective power group that engages in leadership training and sensitization of the youth in California especially those from poor communities and those who are in public schools in the region (Californians for Justice Website, 2019). Californians for Justice believes that youth are the leaders of tomorrow and they are the ones responsible for creating the kinds of schools that they deserve for themselves through empowering youth and fostering leadership among them to be able to voice out their ideas and bring about change in their schools (Californians for Justice Website, 2019). Californians for Justice organization is a grassroots community organization that engages youth in leadership training and civic education with the aim of developing their sense of power and ways to ensure that each and every young person within California and its environs especially those youth that come from low-income communities and also people of colour that they feel heard, valued as well as reflected in the decisions that are made about various issues that affect them in their lives (Californians for Justice Website, 2019). The main problem that people of colour have had in the United States of America is feeling neglected in the decisions that those in power take which come to affect their lives. This is the same feeling for people who come from low-income families. Whenever decisions are taken by the national government or state government, they feel that they have not been considered in those decisions and that is why Californians for Justice as a grassroots community organization has taken a step in educating the youth and empowering them to give their ideas and create a difference by making their voices heard and consequently having their views reflected in the decisions that are made in relation to issues that affect them such as decisions about their schooling, social amenities as well as economic resource distribution to various regions from which these youths come.
Grassroots organizing as an approach to social change is gaining momentum in the contemporary world. In fact, grassroots organizing efforts have been in existence since the time of civil war and the time of the Civil Rights Movement which advocated for Social Justice as well as the abolition of discrimination against black Americans in the United States of America. This can be justified through the existence of the Highlander Centre which existed since the 1950s and the 1960s (Hickman, 2019) when the Civil Rights Movement took the center stage in the United States of America in the fight against racial discrimination as well as inequality meted towards black people by their white counterparts in the United States of America at that time. According to Hickman (2019), the Highlander Centre happened to have hosted some of the significant figures in the Civil Rights Movement in the history of the United States of America such as Rev. Martin Luther King Jr., Rosa Parks, who was behind the Montgomery Bus Boycott that resisted the transit rules that barred African Americans to seat or take front seats in buses, as well Eleanor Roosevelt who was one of the Civil Rights Movement leaders that together with Martin Luther King organized the March to Washington DC where Martin Luther King gave his famous I have a dream speech in which he articulated his dream of a new America that would judge people not by the colour of their skin but by the content of their brains. Highlander Centre still exists now and it works with the people who are fighting for civil rights by empowering them and training them to help them achieve their goals in the fight for social change.
The Highlander Centre describes itself as a catalyst for grassroots organizing and government building in Appalachia as well as the southern regions (Hickman, 2019). The Centre works with people who are fighting for Justice equality and sustainability by supporting their efforts to take collective action and shape their own destiny through raising their voices about various matters and issues that affect their lives and those of the people living with them (Hickman, 2019). Highlander Centre is one of the organizations which have existed through history and still continues to support grassroots community organizing by offering technical support through training and civic education as well as offering organizational backing and power that encourages grassroots community organizing, empower their members and consequently bring about social change through economic as well as political changes in the society. In the United States of America, there exist various groups that are fighting for Justice and equality and they organize mass actions from time to time to push the state or the Federal Government to listen to the views and take decisions that can impact their lives positively. Many groups have remained sidelined from the decision-making process that happens in the United States of America. This can be seen through unequal distribution of resources in schools as well as health facilities in some areas compared to some that have been favoured and this has led to a lot of discontent among many people affected leading to grassroots community organizing in various regions of the United States of America, with the aim of applying pressure to those in power to change this kind of marginalization and practice equitable distribution of resources that can change the lives of people in those regions. Highlander as an organization is there to support such courses of actions by building grassroots community movements in support of the efforts and encouraging people to take collective action to help shape their destinies and future (Hickman, 2019).
There is no doubt that grassroots organizing has helped many groups to raise their voices and to be heard and as a consequence, social change has been achieved through such organizations. Another very important organization that advocates for social change in the society through collective effort is the Arab Resource and Organizing Centre (AROC). AROC deals with empowering Arabic youth in the Bay area in the United States of America. The Arab Resource and organizing Centre is one of the organizations that deal with grassroots community organizing which is aimed at helping to empower and organize communities towards achieving Justice and self-determination for all people (Arab Resource & Organizing Center, 2019). This being the case, the Arab Resource and Organizing Centre members build community power in the Bay area through activities such as participating in leadership development, educating people on political issues as well as taking part in campaigns which are meant to bring about positive change in the lives of people especially Arab people living in the United States of America (Arab Resource & Organizing Center, 2019). This organization realizes that Arabs experience various problems and come from diverse backgrounds and this being the case, the organization endeavours in constructing strategies that meet the needs of diverse nature of people while at the same time making it a priority to bring about social change in the lives of most marginalized groups of the constituency. Therefore, the organization offers a platform for analysis and strategy formation as well as the formulation of concrete campaigns and organizing various events and education seminars and even campaigns to bring about social change especially in the lives of Arabs living in the United States of America (Arab Resource & Organizing Center, 2019). They believe that this will help them to achieve dignity right from here in the United States of America to their homelands where they came from as immigrants into the United States of America. The existence of AROC is a key indicator that grassroots organizing is a vital element in achieving social change because it helps marginalized groups in the society to get a platform through which they can use their collective power to apply pressure on those in power to change certain factors which affect their lives and therefore effect or bring about social change which can be economic or political into their lives. Organizing groups at grassroots levels is therefore a powerful approach which can help marginalized groups in the society to have their voices heard and also to take part in influencing decision-making processes of both the national as well as state levels and this can have a positive change into the lives of people in constituents, districts or even regions from which grassroots community organization members come.
The achievements that have been made by SF Rising in San Francisco in terms of achieving free college tuition for all people in San Francisco is a great manifestation of the power that lies in collective bargaining which can be achieved through grassroots organizing. SF Rising has taken part in campaigns for over 5 years and the campaign has culminated in ballot voting in San Francisco which passed that there will be free college tuition for all residents (Tamayo-Lee, 2018). It has made San Francisco to become the first state in the United States of America to enact such a law which gives opportunities to people even from humble backgrounds to attend college education without having to worry about affording it (Tamayo-Lee, 2018). According to Tamayo-Lee (2018), San Francisco has been changing over the past decades with the rich taking over the state and slowly kicking out the poor from the state. Those who were born in Francisco and grew up in Francisco can actually note the difference and the rate at which Francisco is changing to this unfortunate situation of imbalance and inequality in the society (Tamayo-Lee, 2018). SF Rising is made up of a collaboration of grassroots organizations comprising of people of colour such as African Americans, Latinx and Filipinos and has brought together people from low-income communities as well as working-class communities to work together in sensitizing others of their woes and taking to the ballot at the state level to effect legislations that are changing the social statuses of their members (Tamayo-Lee, 2018).
Community organizing can also be powerful and effective in bringing social change and even in resisting negative changes that negatively affect a community in a country. According to Cole (2019), since President Donald Trump’s election, the US has seen the passing of some of the most controversial policies that have affected communities negatively. An excellent example is a policy on the deportation of immigrants from other countries who had been previously granted citizenship by the Obama administration (Cole, 2019). Another controversy has emerged from the Muslim ban which has seen a lot of protests in airports by the Muslim communities in the United States of America (Cole, 2019). Communities have organized themselves to fight against such policies as it has been seen in the way women have flooded town halls to defend the Obama care which Trump wanted to stop and replace it with another system of health care provision (Cole, 2019). These examples indicate that community organizing, as well as grassroots organizing, can be a powerful weapon of voicing the grievances that a community or a group of people have and this can have far-reaching effects that can even bring about social change in the society.
[bookmark: _GoBack]The power of grassroots community organizing gets even more interesting when one thinks about what the collective power that is in the grassroots movements can do or help the organizers to achieve. In one of the articles about the collective power of people, Ai-Jen Poo triggers this thought by posing a question regarding the collective power of women (Poo, 2017). Imagine if women all over the world or even across a country could decide to strike for one day and leave all other work that they do their male counterparts just for one day, what could happen? The thought of the consequences that can result from such strike brings chills to one’s body especially male colleagues considering the amount of work and the rate of work that women contribute on a daily basis in their work which is either paid or unpaid (Poo, 2017). Women do a lot of work especially domestic work that is unpaid and if they decide to down their tools or even strike for one day, imagine the kids and even with seniors who need the help of these mothers every single day. However, it does not mean that the world has not seen grassroots organizing in terms of women trying to pull together efforts to experience their collective power in running the global economy. Throughout history, there has been celebrations of the women day or the women in work day which has seen women take to streets to bring to the attention of their male counterparts that they do a lot and some of the work they do is not paid and they have used this to champion social changes some of which have been enacted through acts of Parliament in many countries and as a result the cultural values and norms with regard to women and their work has changed in many parts of the world (Poo, 2017). This has resulted from the fact that grassroots organizing has enabled women to exercise their collective power and achieve social change which has seen their lives change through such Acts such as two-thirds gender rules in countries such as Kenya where a particular number of women must be reached through election or nomination to the national assembly to ensure that women are adequately represented in positions of leadership. This can also be seen in the United States of America as well as Britain where women have been given an opportunity because of their collective power through grassroots community organizations to exercise their leadership and this has brought about changes in the society.
In conclusion, grassroots organizing is an effective approach to achieving social change which can be used by members of the society whether young or old to bring about significant alterations in cultural values, norms as well as changes in the political orientation towards specific issues that affect the lives of people in the society (Payne, 2007). The existence of grassroots organizations such as Californians for Justice which is made up of youths fighting for justice in public schools through equitable distribution of resources in California, the San Francisco Day Labour Program and other groups such as La Colectiva which is made up of mothers who have uses their collective power through grassroots organizing to empower their members economically by offering green cleaning services at a fee to communities in San Francisco among many others, shows that there is power when people come together at a local level and can have far-reaching impacts that can go beyond local regional or district levels. A perfect example is the Highlander Centre which through history, has been known to have hosted people who fought for civil rights in the United States of America such as Eleanor Roosevelt, Rosa Parks as well as Rev. Martin Luther King Jr. who are significant leaders in the United States of America's history because they fought for the abolition of racial discrimination as well as equality in workplaces and schools during the time of the Civil Rights Movement. Grassroots community organizations can be easier to organize because  they start with people facing the same challenges or problems in the society and who can come together to form a local movement which is made up of people who understand the problems better and therefore chart the way forward through identifying the channels that make it possible for such challenges to occur and strategically planning for better ways of addressing the problems and through that, building the capacity to deal with even bigger problems which are of the same nature or of different nature (Sen, 2003). Therefore, grassroots organizations can be used by people who advocate for justice, racial equality, equitable distribution of resources in our country, and also those who fight against vices in society such as racial discrimination and marginalization of minority groups in the society. It is a good approach that can be used by both youths as well as grown-ups to create positive alterations in the society and achieve positive social change.
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